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FORESTRY, LAND, & RECREATION COMMITTEE 
 
DATE:  August 13, 2024 
 
TIME: 8:00 a.m. County Board Room, 2nd Floor, Court House, Rhinelander, WI 
  
PRESENT: Committee Members:  Almekinder, Briggs, Schultz, Ives, Sorgel  
 Forestry Staff: Nemec, Rady, Truitt, Tischendorf  
 WDNR:  Kristina Wells   WCFA:  Rebekah Luedtke 
     
CALL MEETING TO ORDER 
Chair Almekinder called the meeting to order at 8:00 a.m. The meeting has been properly posted in 
accordance with the procedures set forth by the Wisconsin Open Meeting Law.  
 
APPROVE CURRENT AGENDA WITH THE ORDER OF AGENDA ITEMS AT CHAIR’S DISCRETION 
Motion by Sorgel to approve the agenda with the order of agenda items at Chair’s discretion.  Second by Briggs. 
All aye, motion carried.  
 
APPROVE MINUTES 
Motion by Sorgel to approve the minutes of the July 9, 2024 meeting. Second by Ives. All aye, motion carried.  
 
PUBLIC COMMENT 
None at this time. 
 
FOREST MANAGEMENT  
YTD Timber Stumpage Report – Rady reported July stumpage of $62,415.49, bringing the year-to-date total 
to $712,145.36. Currently have three active jobs. 
 
WCFA Presentation – Rebekah Luedtke – Luedtke, the WCFA Executive Director, shared a presentation 
detailing the history, value and uniqueness of the County Forest Program in Wisconsin. Topics discussed 
included an overview and purpose of the county forest system, timber production, forest certification, 
recreational opportunities, financial assistance from the state, the relationship between WCFA, state DNR and 
counties and current WCFA priorities.  
 
WDNR REPORTS 
DNR Liaison – Wells provided highlights from July including preparation for the certification audit (which went 
extremely well) and continued timber recon. August will focus on a re-marking of a large timber sale and a 
road project by John’s Memorial Drive to improve timber sale access. 
 
DNR Wildlife Biologist – No update available. 
 
WAGE UPDATE FOR FORESTER 1 SALARY – FAIR LABOR STANDARD ACT 
Jenni Luendberg, Employee Services Manager explained an upcoming change to the minimum salary 
standard for employees with an exempt status. This change will go into effect on January 1, 2025 and affects 
the Forester I position, as the current employee’s salary, including the anticipated cost of living increase for 
2025, will fall below the new standard.  
 
To rectify the issue, the recommendation is to move the employee forward one step (Grade Level H, Step 6) 
on the pay scale as that will satisfy the minimum salary requirement.  
 
Discussion regarding the amount of the wage increase, the minimum salary for exempt employees and the 
wage scale. 
 
Motion by Ives to move the Forester I from Grade Level H, Step 5 to Grade Level H, Step 6 effective January 
1, 2025 to remain in compliance with Department of Labor exempt status minimum salary requirement. Second 
by Schultz. All aye, motion carried. 
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WCFA FALL MEETING – RHINELANDER, WI, SEPTEMBER 26-27, 2024 
Approve staff / Committee Attendance – The WCFA fall meeting will be in Rhinelander at the Quality Inn.  
 
Motion by Briggs to approve staff and committee to attend the WCFA meeting. Second by Ives. All aye, motion 
carried. 
 
DISCUSS / APPROVE FORESTRY DIRECTOR TO AUTHORIZE OUT OF COUNTY TRAVEL FOR 
FORESTRY STAFF AS NECESSARY 
Throughout the year, it is necessary for department staff to attend meetings that may include out of county 
travel for the day (no lodging required). Rather than having to bring those requests to the committee, the 
department is requesting the Committee provide authority to the director to approve as needed. 
 
Motion by Briggs to give the Forestry Director the authority to approve out of county travel (daily meetings, 
etc.) for staff as needed. Second by Ives. All aye, motion carried. 
 
COUNTY FOREST ROAD MAINTENANCE PROJECT UPDATE 
Truitt provided an update regarding culvert replacement and grading / graveling of county forest roads by an 
outside vendor. Recommend to postpone the graveling portion with a notice for bid in the fall/winter for 
completion next year. Would like approval for a direct contract not to exceed $3,000 with Jeff Bowen to replace 
four culverts. 
 
Motion by Ives to direct contract with Jeff Bowen for culvert replacement. Second by Sorgel. All aye, motion 
carried. 
 
DISCUSS / APPROVE 2025 LTE STAFFING 
The department is requesting Limited Term Employees for 2025 to help with park maintenance and park 
ranger duties. The department is again requesting 1,200 hours for park maintenance and 500 hours for the 
park ranger. 
 
Motion by Sorgel to approve the LTE staffing requests for 2025. Second by Ives. All aye, motion carried. 
 
DISCUSS / APPROVE FORESTRY CIP FOR 2025-2027 
Nemec went over the CIP requests for the forestry department including replacement of a department truck 
for each of the next three years. 
 
Motion by Briggs to forward the CIP requests to the CIP committee. Second by Ives. All aye, motion carried. 
 
FRIENDS OF TOWNLINE LAKE PARK (FTLLP) UPDATE 
Tracy Beckman congratulated the Forestry Department on receiving an exemplary certification audit.  
 
Park updates include the Ribbon Cutting Ceremony and Peace Bench Dedication, two additional docks 
installed within the park boundary; a memory bench installed on the beach side; recognition from the Oneida 
County Land & Water Conservation Department as a leader in stewardship in Oneida County; and a Bat Walk 
at the park as part of the Northwoods Lights Out event.  
 
Music in the Bowl has been re-scheduled to October 6, 2024 from noon – 3 p.m. 
 
INVOICES PAID REPORT 
The committee was provided a list of the invoices paid in July 2024.  
 
Vouchers for the month totaled $99,502.03 including $66,635.00 for grant-funded expenses. Larger expenses 
included $1,877 to replace the air compressor at the Forestry shop, $11,815 for the new trail inspection 
snowmobile (included in the 2024 budget), $12,450 to RASTA for trail maintenance for the 2nd half of the year 
and $3,084 for the inspection and repair work on the dump truck. 
 
Informational only. 
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DEPARTMENT BUDGET REVIEW (BUDGET / ACTUAL REPORT) 
The committee was provided a copy of the department’s year to date budget for review. Three line item 
accounts are currently showing over budget. Funds will be re-distributed from other line items to eliminate the 
overage. 
 
Informational only. 
 
PUBLIC COMMENT 
None at this time. 

 
FUTURE AGENDA ITEMS/MEETINGS 

• Next meeting – September 10, 2024 
• 2025 Forestry Department Budget 
• Recreational Uses of ATV Trail Located in the Town of Monico 

 
ADJOURNMENT 
With business completed, Chair Almekinder adjourned the meeting at 9:04 a.m. 
 
 
 
 ___________________________  _____________________________ 
ROBERT ALMEKINDER   TANYA TISCHENDORF 
COMMITTEE CHAIR    COMMITTEE SECRETARY 


