FORESTRY, LAND, & RECREATION COMMITTEE
DATE: September 10, 2024
TIME: 8:00 a.m. County Board Room, 2" Floor, Court House, Rhinelander, W1

PRESENT: Committee Members: Almekinder, Briggs, Schultz, Sorgel
Excused: Ives
Forestry Staff: Nemec, Rady, Truitt, Tischendorf
WDNR: Kristina Wells

CALL MEETING TO ORDER
Chair Almekinder called the meeting to order at 8:00 a.m. The meeting has been properly posted in
accordance with the procedures set forth by the Wisconsin Open Meeting Law.

APPROVE CURRENT AGENDA WITH THE ORDER OF AGENDA ITEMS AT CHAIR'S DISCRETION
Motion by Briggs to approve the agenda with the order of agenda items at Chair’s discretion. Second by Schultz.
All aye, motion carried.

APPROVE MINUTES
Motion by Briggs to approve the minutes of the August 13, 2024 meeting. Second by Schultz. All aye, motion
carried.

PUBLIC COMMENT
None at this time.

PRESENTATION OF 20 YEAR SERVICE AWARD — ERIC RADY
Nemec thanked Rady for his service to the County and presented him with a 20-year service award.

FOREST MANAGEMENT
YTD Timber Stumpage Report — Rady reported August stumpage of $57,469.14, bringing the year-to-date
total to $735,872.69. Currently have six active jobs.

Contract Breach Update — 1808 Lame Lady Pine, Wiitala & Vozka Logging, LLC — Nemec stated the issue
has been satisfactorily resolved and payment in full of $5,800 has been received.

WDNR REPORTS

DNR Liaison — Wells stated WDNR has been helping with re-marking of a previously sold timber and focused
on setting up timber sales for the fall timber bid. Ready to start on the dozer work by John’s Memorial Road
as soon as the brushing is complete.

DNR Wildlife Biologist — Rollman was not able to make the meeting, but provided an email update to Nemec.
Antlerless tags sold out quickly. Rollman submitted a grant application on our behalf and Oneida County was
awarded $1,575 from the National Wild Turkey Federation. These funds will be used to help maintain wildlife
habitat.

FRIENDS OF TOWNLINE LAKE PARK (FTLLP) UPDATE
No updates at this time.

APPROVE DONATION RECEIVED FOR ALMON PARK /BUCK LAKE

Nemec received a $100 donation from Deidre Pope and Robyn Dochterman (St. Croix Chocolate Company)
as a memorial donation for a staff member, Rita Lidral Minnichsoffer. Her mother, Mary Elizabeth “Betty” Lidral
passed away and was a long-time resident of Rhinelander and enjoyed spending time at Buck Lake. The
donation will be used for maintenance/park improvements. Nemec will draft a thank you letter for the
committee to sign.

Motion by Sorgel to accept the memorial donation. Second by Briggs. All aye, motion carried.
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DISCUSS / APPROVE MEMORIAL REQUEST — PEL-CHO MUDD NUTZ ATV CLUB
Truitt received a memorial request from the Pel-Cho Mudd Nutz ATV Club.

Steven Rochan spoke on behalf of the club and they would like to honor the memory of a life-time board
member and trail builder, Mike Haupt, who recently passed away. They would like to rename the Noisy Creek
Bridge to the Mike Haupt Memorial Bridge.

Discussion regarding memorial requests and naming policies. The committee would like to see a sign design
presented at the October meeting.

DISCUSS AUTHORIZED / PROPOSED RECREATIONAL USES OF ATV TRAIL LOCATED IN THE TOWN
OF MONICO

Briggs inquired about the designated use of trails within Oneida County, more specifically the ATV Trail that
connects to Forest County as other counties allow multi-use activities (hiking, biking, equestrian, ATV, etc.).

Pelican River Forest has also opened their roads to ATV/UTV traffic along with bicycles, hiking, etc. Briggs is
wondering why Oneida County designates trails as ATV/UTV use only.

Truitt explained that current County Ordinances designate trail use to help ensure safety of the recreational
users. Much of the motorized trail systems traverse throughout the county forest and create visibility issues
around corners, hillsides, etc. Enforcement of county ordinances relating to recreational use would fall under
the Oneida County Sheriff's Department.

Informational Only.

REVIEW / APPROVE 2025 FORESTRY DEPARTMENT BUDGET
Tischendorf explained the various business units proposed budgets for the committee.

e Land Purchase Account is a restricted account for the purchase and sale of county forest land.

e Wildlife Habitat is a grant funded account to help promote wildlife habitat on county forest land.

e County Forest roads account is funded by WI DOT county forest road aids and state ATV grant
funding. Funds are used to maintain approximately 40 miles of county forest roads.

e Snowmobile and ATV accounts are strictly grant funded for trail maintenance and
development/rehabilitation projects. Trail maintenance funds are paid to the recreational clubs that
maintain the motorized trail systems.

e The Campground account includes the campground registration and firewood donation revenues
and operating expenses. This account does not include any personnel expenses.

e The Parks account includes revenues from trail passes for biking/skiing, park shelter reservations
and 50% of the state-funded Forestry Administrator grant. Labor and operating expenses to
maintain the parks are recreation opportunities are also included. This includes the maintenance
contract with RASTA to maintain the silent sports trail systems.

e The Forestry account includes the main revenue source (timber stumpage) for the department.
Additionally, the remaining 50% of the state-funded Forestry Administrator grantis included. Labor
and operating expenses to maintain and manage the timber stumpage and county forest program
are included.

Motion by Briggs to approve the 2025 Proposed Budget and pass it on to the Executive Committee. Second
by Schultz. All aye, motion carried.

Review / Approve User & Permit Fees for 2025 — Tischendorf explained that most of the recreational user /
permit fees were updated for the 2024 budget. The department is recommending to increase the campground
registration fee for 2025 from $15 per night to $20 per night.

Motion by Schultz to approve the campground registration fee for 2025 as proposed. Second by Briggs. All
aye, motion carried.



INVOICES PAID REPORT
The committee was provided a list of the invoices paid in August 2024.

Vouchers for the month totaled $14,061.58 including $3,619.00 for grant-funded expenses. Larger expenses
included $4,200 for two months of retiree health insurance, $1,500 for gasoline.

Informational only.

DEPARTMENT BUDGET REVIEW (BUDGET / ACTUAL REPORT)

The committee was provided a copy of the department’s year to date budget for review. Several line item
accounts are currently showing over budget. Funds will be re-distributed from other line items to eliminate the
overage.

Informational only.

PUBLIC COMMENT
Guy Hansen noted RASTA and the Forestry Department have been discussing some trail concerns from
RASTA due to a current logging job within the trail boundaries.

FUTURE AGENDA ITEMS/MEETINGS
¢ Next meeting — October 8, 2024 — Committee Room #2 due to budget hearings
e Proposed Memorial Sign Design from Pel-Cho Mudd Nutz — Noisy Creek Bridge

ADJOURNMENT
With business completed, Chair Alimekinder adjourned the meeting at 9:05 a.m.
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