FORESTRY, LAND, & RECREATION COMMITTEE
DATE: October 8, 2024
TIME: 8:00 a.m. County Board Room, 2" Floor, Court House, Rhinelander, W1
PRESENT: Committee Members: Almekinder, Briggs, Schultz, Sorgel, Ives
Forestry Staff: Nemec, Rady, Truitt, Tischendorf
WDNR: Kristina Wells, Curt Rollman
CALL MEETING TO ORDER

Chair Almekinder called the meeting to order at 8:00 a.m. The meeting has been properly posted in
accordance with the procedures set forth by the Wisconsin Open Meeting Law.

APPROVE CURRENT AGENDA WITH THE ORDER OF AGENDA ITEMS AT CHAIR'S DISCRETION
Motion by Sorgel to approve the agenda with the order of agenda items at Chair’s discretion. Second by Schultz.
All aye, motion carried.

APPROVE MINUTES
Motion by Schultz to approve the minutes of the September 10, 2024 meeting. Second by Sorgel. All aye,
motion carried.

Briggs arrived at 8:01 a.m.

PUBLIC COMMENT
None at this time.

FOREST MANAGEMENT
YTD Timber Stumpage Report — Rady reported September stumpage of $127,066.98, bringing the year-to-
date total to $862,939.67. Currently have three jobs finishing up and two new jobs starting.

November Timber Sale Bid Opening Date — Nemec stated bids will be due at noon on November 7, 2024 and
awarded at the November 12, 2024 committee meeting.

Timber Sale Extensions / Expirations — #1774 N Hintz Pine — Stella Jones: Rady explained this contract is
approximately 70% harvested and is expected to be finished cutting within the next week or two.
Recommending a one-year extension with a 15% increase to ensure billing and final closeout processes are
complete.

Motion by Sorgel to approve a one-year 15% increase for timber sale #1774 N Hintz Pine. Second by Briggs.
All aye motion, carried.

Timber Sale Extensions / Expirations — #1775 Indian Village Aspen — Fink Forest Products: Mike and Heidi
Fink were present and requested a 0% increase extension due to the marginal ground of the sale area and
last year's winter conditions, current year’'s summer conditions and the county’s certification audit.

Rady explained that three-year contracts may be granted a one-year 15% increase extension according to
the timber sale contract. Typically a 0% increase is approved when there are unigue, extenuating
circumstances that prevent the contractor from completing the job on time. The job is approximately 50-60%
complete from some work completed in September and December 2023. Rady’s opinion is that we do not set
a precedent for 0% increases for what he believes were not extenuating circumstances as other loggers were
working on Oneida County sales.

Fink discussed his inability to work the job due to the early road limits and rainy summer. Further discussion
by Rady and Nemec regarding the challenges of logging (which apply to all loggers), the verbiage regarding
extensions within the timber sale contract and whether the County is prepared to “open the door” of 0%
increases to everyone.



Discussion by the committee and department regarding marginal ground conditions, contract lengths, contract
extension verbiage, ramifications to future contract extensions, cost to County to re-sell a sale, ability of the
committee to amend the 15% increase to a lesser amount, etc.

Motion by Ives to approve a one-year 15% increase for timber sale #1775 Indian Village Aspen. Second by
Schultz. All aye, motion carried.

Timber Sale Extensions / Expirations — #1776 Bowman Delta — Chad McKee Logging: McKee sent an email
requesting a 0% increase from the committee.

Motion by Briggs to approve a one-year 15% increase for timber sale #1776 Bowman Delta. Second by Ives.
All aye, motion carried.

Timber Sale Extensions / Expirations — #1777 Ski Trail Sale — Wiitala & Vozka Logging: Rady explained this
job is just about harvested, however, due to billing and final closeout, recommends a one-year extension with
a 15% increase.

Motion by Ives to approve a one-year 15% increase for timber sale #1777 Ski Trail Sale. Second by Briggs.
All aye, motion carried.

WDNR REPORTS

DNR Liaison — Wells stated the Rhinelander ranger position has been posted and will hopefully be filled soon.
Wrapping up timber sales for the November bid opening. Attended the WCFA conference in September. Seed
collection (pine cones) is wrapping up for the season and continue to staff for fire season with the dry weather.
October will consist of WDNR training and Oneida County marking camp.

DNR Wildlife Biologist — Rollman stated the contractor started mowing the Little Rice wildlife openings and
hunter/hiking trails today. Bear season ends today and approximately 1,000 bears were harvested on opening
day. Deer harvest is a bit ahead of last year, surprising with the warmer temperatures.

DISCUSS / APPROVE PEL-CHO MUDD NUTZ ATV CLUB MEMORIAL SIGN

Truitt stated that as requested from the last committee meeting, the Pel-Cho ATV club submitted a draft of the
memorial sign for the Noisy Creek bridge. The department is fine with the design and requested the club stay
within the color parameters (brown background with white lettering) of forestry signage.

Motion by Briggs to approve the memorial signs request for the Noisy Creek Bridge. Second by lves. All aye,
motion carried.

INVOICES PAID REPORT
The committee received the list of invoices paid in September 2024.

Vouchers for the month totaled $21,839.47 including $15,851.48 for grant-funded expenses. Larger expenses
included $2,100 for retiree health insurance and $1,600 for gasoline.

Informational only.

DEPARTMENT BUDGET REVIEW (BUDGET / ACTUAL REPORT)

The committee was provided a copy of the department’s year to date budget for review. Several line item
accounts are currently showing over budget. Funds will be re-distributed from other line items to eliminate the
overage.

Informational only.

PUBLIC COMMENT
Guy Hansen noted that while mowing the Nose Lake trails they encountered several grouse hunters showing
multi use recreation of the trail system.




CLOSED SESSION

It is anticipated that the committee may meet in closed session pursuant to Wisconsin Statutes, Sec. 19.85
(2)(c) for purposes of considering employment, promotion, compensation or performance evaluation data of
any public employee and Sec. 19.85(1)(e) Deliberating or negotiating the purchase of public properties, the
investing of public funds, or conducting other specified public business whenever competitive bargaining
reasons require a closed session. A roll call vote will be taken to go into closed session. (Topics — Forestry
Director 6-month Performance Evaluation, Luber Lane Cell Tower Lease and Approve Closed Meeting
Minutes from July 9, 2024 AND it is anticipated that the Committee will return to open session by roll call vote
to consider the remainder of the meeting agenda.

The committee will return to open session and may ratify any matter(s) discussed in closed session.
Motion by Sorgel to go into closed session at 9:04 a.m. Second by Ives. Roll call vote: All aye.
Motion to return to open session at 9:26 a.m. Roll call vote: All aye.

ANNOUNCEMENT: Almekinder announced the committee declined the Luber Lane cell tower lease offer,
approved minutes of the July 9, 2024 closed session and to forward the Forestry Director’'s evaluation to
LRES.

FUTURE AGENDA ITEMS/MEETINGS
¢ Next meeting — November 12, 2024 — Committee Room #2 due to County Board Budget Hearings
e Award Timber Sales
e RASTA Trail Maintenance Contract?
e Timber Sale Extension Language

ADJOURNMENT
With business completed, Chair Almekinder adjourned the meeting at 9:30 a.m.
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