FORESTRY, LAND, & RECREATION COMMITTEE
DATE: November 11, 2025
TIME: 8:00 a.m. County Board Room, 2" Floor, Court House, Rhinelander, W1

PRESENT: Committee Members: Almekinder, Briggs, Sorgel, Ives (via zoom)
Excused: Schultz
Forestry Staff: Nemec, Rady, Tischendorf
WDNR: John Gillen, Curt Rollman

CALL MEETING TO ORDER
Chair Almekinder called the meeting to order at 8:00 a.m. The meeting has been properly posted in
accordance with the procedures set forth by the Wisconsin Open Meeting Law.

APPROVE CURRENT AGENDA WITH THE ORDER OF AGENDA ITEMS AT CHAIR'S DISCRETION
Motion by Sorgel to approve the agenda with the order of agenda items at Chair’s discretion. Second by Briggs.
All aye, motion carried.

APPROVE MINUTES
Motion by Briggs to approve the minutes of the October 14, 2025 meeting. Second by Ives. All aye, motion
carried.

PUBLIC COMMENT

District 17 Supervisor Billy Fried spoke in reference to the Oneida County snowmobile trail opening policy and
the concerns received from Minocqua constituents over the past couple snowmobile seasons. Question as to
why the Bearskin trail/other segments could not be open to allow connecting access to other trail systems
(Vilas, etc.) and businesses did not feel they had a voice regarding the opening of the snowmobile trails.

FOREST MANAGEMENT
YTD Stumpage Report - Rady reported October stumpage of $99,793.89, bringing the YTD stumpage to
$719,606.89 significantly below the 5-year YTD average. Currently have six active jobs.

Award Timber Sale Contracts — Rady stated of the 16 tracts available for bid, nine tracts sold with 32 bids
received. Estimated revenue of $975,360.25 with minimum bid revenue (sold tracts) of $556,141.00.

High Bids Received:

Tract 4-25 Icemark Pine TNT Timber Improvement $ 72,541.95
Tract 5-25  Village Hardwood Central Wisconsin Lumber $111,315.00
Tract 6-25  Silly Spruce No Bids Received
Tract 9-25  Stone Cold Hwd No Bids Received
Tract 10-25  7-10 Split Aspen Roberts Logging, Inc $136,500.00
Tract 11-25  Thunder Chicken Hwd No Bids Received
Tract 12-25  E-Z Aspen TNT Timber Improvement $ 22,943.10
Tract 13-25  Bear Bait Aspen Futurewood $ 96,250.65
Tract 14-25  Pawned Off Hardwood No Bids Received
Tract 15-25  Outhouse Pine Stella-Jones $230,403.00
Tract 16-25  Skeeter Central Wisconsin Lumber $ 97,968.55
Tract 17-25  Way Back Aspen No Bids Received
Tract 18-25  Muddy Aspen Roberts Logging, Inc $ 93,340.00
Tract 19-25  Montrose Aspen No Bids Received
Tract 20-25  Matriarch Aspen Futurewood $114,098.00
Tract 21-25  Mach 2 Aspen No Bids Received

Nemec explained that the bid date was in between a few other bid openings (State forest and other counties)
and the plan is to re-bid the sales that did not receive bids for a December bid opening.



Motion by Almekinder to accept the high bids for the timber sales as presented. Second by Sorgel. All aye,
motion passed.

FORESTRY DEPARTMENT UPDATES
Nemec explained this is a new agenda item to provide updates to the committee on previous agenda items.

Spectrum easements that were presented last month, will not go to November County Board as originally
planned. The WDNR is currently reviewing the easement requests.

Indian Village sustainable forestry grant was approved.
Trail 5 ATV project is basically completed, but may require a bit of touch up next year.
WDNR REPORTS

DNR Liaison — Gillen reported staff has been assisting county staff with establishment and marking of timber
sales for next spring.

DNR Wildlife Biologist — Rollman provided an update of the draw down of Spruce Lake flowage — the
drawdown is complete and everything looks great and have not received any complaints to date.

Indian Village wildlife opening has been contracted out with the expected completion by the end of November.
Archery season is about average and expected average gun season. Three positive CWD confirmations within
Oneida County this year.

DISCUSS / APPROVE TOWN OF LYNNE GRAVEL PIT CONTRACT
Nemec explained this is a renewal of a contract that has been in place for several years allowing the Town of
Lynne to utilize gravel from the Wilson Pit.

Motion by Briggs to approve the gravel contract with the Town of Lynne. Second by Ives. All aye, motion
carried.

DISCUSS / APPROVE SUSTAINABLE FORESTRY GRANTS (SFG)

South Exit Road Rehab — Town of Enterprise & County Forest Road Culverts — Nemec stated these are
similar to the Indian Village SFG grant that we received and is from the same funding source. If awarded,
these grants would help supplement funding for county forest road maintenance projects.

Motion by Sorgel to apply for the SFG grants as presented. Second by Briggs. All aye, motion carried.

DISCUSS / APPROVE ONEIDA COUNTY SNOWMOBILE TRAIL OPENING POLICY

Almekinder requested this agenda item as we are getting close to snowmobile season and there has been
inquiries and outlined by Supervisor Fried as well as who should represent the County on the snowmobile
council.

Scott Hetland, Oneida County Snowmobile Council (OCSC) President and Board Member for Hodag Sno-
Trails explained the council has discussed the trail opening policy several times over the last couple years
and recently took action to offer some flexibility in how the trails can be opened.

The priority of the OCSC is to open the trail system in its entirety throughout the County as it is easier to
maintain and enforce. The first vote of the council will be to open the entire trail system. If this vote fails, the
votes will be tallied by clubs residing in the north/south section as determined by Trail 12 that runs east/west
to determine if trails can open in the northern or southern region.

Referencing Supervisor Fried's request to allow opening of specific trail segments (i.e. Bearskin Trail) is not
realistic from Hetland’s opinion. Rady further explained, the Bearskin Trail is a State owned and maintained
trail and the OCSC and Oneida County are not involved with this trail. The State has requested to open/close
the Bearskin Trail in conjunction with the open/close of the Oneida County Snowmobile trail system to help
prevent trespass, safety and enforcement concerns.
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Discussion regarding the appropriate person/position that should provide the County’s vote for the OCSC for
trail opening. Almekinder does not feel qualified to make the decision as he does not have the trail condition
expertise. If the committee does not have a concern, Almekinder would prefer to leave the County’s vote as
is. Briggs agrees Rady (as the snowmobile coordinator), is most qualified as he is in contact with the clubs
and should remain with Rady (as the snowmobile coordinator). Sorgel stated she is not qualified and defers.
Ives agrees with Almekinder and feels the decision should remain with Rady (as the snowmobile coordinator).

Motion by Almekinder to approve the Oneida County snowmobile trail opening policy as presented and
adopted by the OCSC. Second by Briggs. All aye, motion carried.

INVOICES PAID REPORT
The committee received the list of invoices paid in October 2025.

Vouchers for the month totaled $62,969.80 including $56,663.14 for grant funded and/or reimbursed
expenses. Larger operational expensed included the purchase of tree marking paint, repairs to the John Deere
tractor, and end of the season toilet vault pumping for the parks and campground.

Informational only.

DEPARTMENT BUDGET REVIEW (BUDGET / ACTUAL REPORT)

The committee was provided a copy of the department’s year to date budget for review. Several accounts
currently show over budget and Tischendorf completed several line item transfers to cover negative balances.
No concerns at this time.

Informational only.

PUBLIC COMMENT
None at this time.

FUTURE AGENDA ITEMS/MEETINGS
¢ Next meeting — December 8, 2025
Award Timber Sale Bids
2026 RASTA Maintenance Agreement
Approve Bid Specs — Various ltems
2026 Annual Work Plan & Resolution
Luber Lane Cell Tower Lease Extension Proposal from Vertical Bridge

ADJOURNMENT
With business completed, Chair Aimekinder adjourned the meeting at 8:35 a.m.
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