FORESTRY, LAND, & RECREATION COMMITTEE
DATE: December 10, 2024
TIME: 8:00 a.m. County Board Room, 2" Floor, Court House, Rhinelander, W1
PRESENT: Committee Members: Almekinder, Briggs, Schultz, Sorgel, Ives
Forestry Staff: Nemec, Rady, Truitt, Tischendorf
WDNR: Kristina Wells, Curt Rollman
CALL MEETING TO ORDER

Chair Almekinder called the meeting to order at 8:00 a.m. The meeting has been properly posted in
accordance with the procedures set forth by the Wisconsin Open Meeting Law.

APPROVE CURRENT AGENDA WITH THE ORDER OF AGENDA ITEMS AT CHAIR'S DISCRETION
Motion by Briggs to approve the agenda with the order of agenda items at Chair’s discretion. Second by Sorgel.
All aye, motion carried.

APPROVE MINUTES
Motion by Briggs to approve the minutes of the November 12, 2024 meeting. Second by Schultz. All aye,
motion carried.

PUBLIC COMMENT
None at this time.

FOREST MANAGEMENT
YTD Timber Stumpage Report — Rady reported November stumpage of $245,020.71, bringing the year-to-
date total to $1,269,272.42 exceeding the 2024 budget of $1,090,000. Currently have ten active jobs.

WDNR REPORTS

DNR Liaison — Wells stated November consisted of finishing marking of a hardwood job on Lamers Springs,
dozer work by John’s Memorial and assisting with county administration. December will mainly consist of
county sale establishment.

DNR Wildlife Biologist — Rollman provided an update on the deer season harvest and bear season harvest.
Oneida County was higher than average for bow season and on par with buck harvest from last year. Wolf
survey season is starting and bear season had an average harvest despite high harvest during the first week.

DISCUSS / APPROVE ALMON PARK TREE REMOVAL CONTRACT

Truitt stated there is a small paved path at Aimon Park and some large trees are causing the pavement to
buckle. The plan is to remove seven trees and replace the path with compacted gravel. Additionally, there are
four dead trees by the Rudolph shelter that need to be removed. We have two estimates, Aspen Tree Care
and Foley’s Tree Service. Foley’s is the low bid at $2,400 and the department would like to direct contract with
them pending Committee approval.

Motion by Briggs to approve contracting with Foley’s for the tree removal at Alimon Park. Second by Schultz.
All aye, motion carried.

DISCUSS / APPROVE HODAG 4-WHEELERS ENTERPRISE ATV SHELTER DEDICATION REQUEST
Truitt received an email request from the current Hodag 4-Wheelers president to make/post a sign dedicating
the club’s shelter by the Enterprise Campground. They are requesting the dedication for long-time club
member and retiring trail boss, John Knudsen. The department does not have any concerns with the request
as it is the club’s building (on county property).

Nemec stated that in addition to this dedication request, there have been quite a few memorial requests and
the committee may want to look at discussing a memorial/dedication policy for the department.



Motion by Ives to approve the dedication sign request. Second by Sorgel. All aye, motion carried.

RASTA 2024 REPORT

Laura MacFarland, RASTA President presented a slideshow summarizing RASTA'’s achievements for 2024
which included several trail improvements, the addition of a new storage shed at Perch Lake and an increased
focus on youth participation. MacFarland thanked the Forestry Department for their partnership.

REVIEW / APPROVE 2025 RASTA TRAIL MAINTENANCE CONTRACT
Nemec stated the contract is the same as last year with minor revisions to clean up some language and one
addition (Notice Signs, page 6, letter E).

Motion by Sorgel to approve the 2025 RASTA trail maintenance contract as presented. Second by Briggs. All
aye, motion carried.

REVIEW / APPROVE NOTICE FOR BIDS — 2025 WORK TRUCK
Truitt went over the bid specifications to replace a 2016 Chevrolet work truck. The truck replacement was
approved for the 2025 CIP budget.

Motion by Briggs to approve the notice for bids for the 2025 work truck. Second by Ives. All aye, motion carried.

REVIEW / APPROVE NOTICE FOR BIDS — LAWNMOWER & ALUMA TRAILER

Truitt informed the committee that it is time to replace the 2019 zero-turn lawnmower that the department uses
for parks maintenance. The current lawn mower will be sold on the surplus auction in the spring. Also would
like to purchase a trailer that will accommodate the ATV with tracks. Both items will be purchased from the
Forestry equipment account.

Motion by Sorgel to approve the notice for bids for the lawnmower and Aluma trailer. Second by Schultz. All
aye, motion carried.

REVIEW / APPROVE 2025 ONEIDA COUNTY FORESTRY WORK PLAN & ASSOCIATED RESOLUTION
Nemec explained the 2025 work plan is an extension of the 15-year Comprehensive plan and is required for
the Forestry Administrator grant.

Discussion regarding the 2025 budget figures contained in the work plan.

Motion by Ives to approvet the 2025 Oneida County forestry work plan and forward the resolution to County
Board. Second by Briggs. All aye, motion carried.

INVOICES PAID REPORT
The committee received the list of invoices paid in November 2024.

Vouchers for the month totaled $11,409.64 including $7,111.50 for grant-funded expenses including
approximately $2,000 to Cedar Corporation for engineering services for snowmobile grants, Shinglemill road
brushing paid for through the County forest roads account, and mowing of the wildlife openings funded by the
$.05 an acre state grant.

Informational only.

DEPARTMENT BUDGET REVIEW (BUDGET / ACTUAL REPORT)

The committee was provided a copy of the department’s year to date budget for review. A few line item
accounts are currently showing over budget. Funds will be re-distributed from other line items to eliminate the
overage for year-end. Personnel overages due to Fiene’s retirement and Nemec'’s hiring will be covered by
the additional stumpage revenue for 2024.

Informational only.



PUBLIC COMMENT
None at this time.

FUTURE AGENDA ITEMS/MEETINGS

¢ Next meeting — January 14, 2025

e Proposed County Forest Memorial Policy

e Cell Tower Lease Agreement — Town of Little Rice

o February 2025 — Timber Sale Contract Updates
ADJOURNMENT

With business completed, Chair Alimekinder adjourned the meeting at 8:45 a.m.
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