MINUTES OF THE ONEIDA COUNTY
PUBLIC SAFETY COMMITTEE MEETING
April 3, 2025

COMMITTEE MEMBERS PRESENT: Chairperson Steven Schreier, Diana Harris, Billy
Fried, Russ Fisher and Debbie Condado (via phone)

COMMITTEE MEMBERS ABSENT:

OTHERS PRESENT: Tracy Hartman (Lucas Johnson, Andrea Johnson, D. Baush, Tracy
Hartman (County Clerk/ Administrative Coordinator), Lisa Charbarneau (Human
Resource Director/LRES), Scott Holewinski (County Board Chairperson), Michael
Tautges (County Board Chairperson)

Cambrya Hurlburt (Chief Deputy Medical Examiner) entered meeting at 11:20 a.m.

CALL TO ORDER

Chairperson Schreier called the meeting to order at 9:30 a.m. at the Oneida County
Courthouse, County Board Room, stated the meeting notice had been posted and mailed
in accordance with the Wisconsin Open Meeting Law and noted accommodations would
be made for handicap accessibility.

APPROVE AGENDA
MOTION: To approve the Agenda (Fried/Harris, PASSED 5-0).

APPROVE PREVIOUS MEETING MINUTES
MOTION: To approve the March 13, 2025 Committee Meeting Minutes (Fisher/Harris,
PASSED 5-0).

PUBLIC COMMENTS
None

SCHEDULE COMMITTEE MEETING DATE(S)
The next meeting was scheduled for May 8, 2025 at 9:30 a.m.

BILLS, VOUCHERS AND LINE ITEM TRANSFERS FOR PUBLIC SAFETY
DEPARTMENTS

Chairperson Schreier notes all vouchers and line item transfers are received and
recognized. No vote taken.
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Medical Examiner

It is anticipated that a motion will be made, seconded, and approved by roll call vote to
enter into closed session pursuant to WI Stats Section 19.85(1)(c) for purposes of
considering employment, promotion, compensation or performance evaluation data of
any public employee over which the governmental body has jurisdiction or exercises
responsibility (Chief Deputy Medical Examiner Compensation and Hiring). A Roll Call vote
will be taken to go into closed session

MOTION: To go into closed session pursuant to WI Stats Section 19.85(1)(c) for purposes
of considering employment, promotion, compensation or performance evaluation data of
any public employee over which the governmental body has jurisdiction or exercises
responsibility (Fisher/Harris, Roll Call Vote: Fried aye, Condado aye, Harris aye, Fisher
aye, Schreier aye VOTE 5-0)

TIME: 9:40 a.m.

It is anticipated the Committee will return to open session by roll call vote to consider the
remainder of the meeting agenda

MOTION: To return to open session (Harris/Fisher, PASSED) Roll Call Vote: Fried aye,
Condado aye, Harris aye, Fisher aye Schreier aye VOTE 5-0).

Condado (via phone) left 11:18
TIME: 11:19 a.m.

Medical Examiner Office Staffing Levels, Update, and Future Plans

Clerk/ Administrative Coordinator Tracy Hartman introduced Chief Deputy Medical
Examiner Cambrya Hurlburt to committee. Clerk/ Administrative Coordinator Hartman
advised committee the Medical Examiner’'s Office is currently looking to recruit 5-10
individuals to help take call.

Clerk/ Administrative Coordinator Hartman advised committee she reached out to Lincoln
County Medical Examiner Valerie Caylor and asked if she would be willing to work
approximately 10 hours a week focusing on completing death certificates while Hurlburt
learns that process. Hurlburt will need to obtain AMBDI (American Board of Medicolegal
Death Investigators) certification but has 12 months to complete as it requires Hurlburt to
complete multiple levels of training. Hurlburt reached out to Marathon County Medical
Examiner’s Office and asked for suggestions on training. Marathon County Medical
Examiner's Office suggested a couple online courses as well as reaching out to
individuals from Northwoods Technical College. Clerk/ Administrative Coordinator
Hartman asked the committee for approval up to $1,000.00 for training funds for Hurlburt
for that training.

Clerk/ Administrative Coordinator Hartman advised committee she and LRES Human
Resource Director Lisa Charbarneau will update committee monthly on how things stand
in respect to the number of hours and budget that are needed to run the Medical
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Examiner’s office. Will reevaluate in August and make a proposal on how they feel the
office should be handled on whether or not it should be a standalone office, or possibly
move that office under a different department, and what they feel the staffing level should
be. Two contracts will need to be reevaluated in August. Clerk/ Administrative
Coordinator Hartman feels the current Medical Examiner’s budget is much larger than it
needs to be. Currently looking for ways to decrease costs and share that savings with
the other the two counties (Vilas and Forest).

Discussion held regarding the second medical examiner vehicle.
Information only. No vote taken.

PUBLIC COMMENTS
No public comment was given

ITEMS FOR FUTURE AGENDAS
None

ADJOURN
11:41 a.m.

Steven Schreier, Chairperson Amy Jewell, Committee Secretary

Diana Harris, Vice-Chairperson



