
 

ONEIDA COUNTY PUBLIC WORKS & SOLID WASTE COMMITTEE MEETING 
MINUTES 

 

Oneida County Highway Department Conference Room 
Thursday, February 19, 2026 8:00 a.m. 

 
Committee members: Present Excused Absent 

Ted Cushing  Phone   
Bob Almekinder  X   
Billy Fried  X  
Dan Hess X   
Robb Jensen 
 

X 
 

 
 

 

Also Present: Alex Hegeman/Highway Commissioner, Ben Rich/Highway, Jennifer 

Lueneburg/LRES Director, Jill Nemec/County Forest Director, Linnaea Newman/County Board 

Supervisor and Dan Gleason/Highway 

 

1. Call to order and Chairperson’s announcements 

Vice Chair Bob Almekinder called the Public Works and Solid Waste Committee meeting to 

order at 8:00 am noting the meeting was properly posted and ADA accessible.  

 

2. Approve agenda 

Motion by Jensen/Hess to approve the agenda as presented. Motion carried. 

 

3. Approve minutes of the Public Works & Solid Waste Committee meeting held 

February 5, 2026 

Motion by Jensen/Cushing to approve the minutes as presented. Motion carried. 

 

4. Public comments 

None                 

  

5. Future Meeting Dates: 

 March 5, 2026  

 March 19, 2026  

 

6. Approve Vendor Vouchers 

Motion by Hess/Jensen to approve the vendor vouchers as presented. Motion carried. 
 

7. Winter Maintenance Policies and Procedures for State and County Highways 

Hegeman explained this was a standing agenda item and reported he did not have any 

updates. 

                 

8. CTH D Sand Lake Boat Landing Jurisdiction and Launch Fee 

Almekinder commented corporation counsel provided language stating in cooperation with 

the DNR, the Committee shall do all things necessary for the protection of the County 

recreation areas, boat landings and special use areas, whether from fire, insects, disease, 

trespass, vandalism, damage by animals or other causes. Almekinder noted the boat 

landing was on the right-of-way and the ordinance did not say anything about maintenance. 
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Almekinder explained Forestry did not have the manpower, equipment or budget to maintain 

the boat landing questioning who makes the decision who takes care of the boat landing. 

Hegeman commented since there was no longer a need to move the entrance there were 

no requirements from the DNR, however, the ramp into the water needs to be addressed by 

adding some rock and one or two planks. 

Nemec explained this would be a different conversation if the landing were within the 

forestry project boundary and not on the other side of the county. Nemec commented 

although this was a small ask and the landing probably did not need much maintenance, the 

department was close to a tipping point of needing more people. 

Hegeman commented there was money set aside in the budget for maintenance from the 

general fund and he was working with a company to develop a proposal administer a launch 

fee. Hegeman reported based upon preliminary numbers the projected revenue for the year 

was about $30,000.  

Nemec reported the department was working with a company to move some their 

registrations online and suggested deciding who had jurisdiction prior it putting up a kiosk.      

 

9. Review RFP For Highway Design for CTH B 

Hegeman reported 1.05 miles of CTH B from STH G to USH 45 was scheduled for 

reconstruction in 2027. Hegeman explained that ideally the road would be rebuilt so it would 

not require a 5-ton year round weight limit. Hegeman suggested hiring someone to develop 

a design and plan set to figure out what was needed so it would not require that weight limit. 

 

10. Review RFP for 6-20’ Structure Design 

Hegeman reported there were four structures rated at 4 out of 10 and although the 

structures were not failing he thought it time to start doing something. Hegeman explained it 

was likely there was not enough funding to get to the 3’s or 4’s, the application requires an 

engineer to sign off on the cost estimates. Hegeman noted the four culverts were within a 5-

mile radius of each other so it would be easy to put together all together in a single bid 

package. Hegeman reported there was a mussel in the stream on CTH E that required a 

survey noting there were two consultants within Wisconsin and Minnesota that it do but an 

estimated cost of $25,000. 

 

11. Approve WisDOT DMA for Rout and Seal on USH 8 

Hegeman reported the DMA was to crack seal USH 8 from CTH P to Forest with an 

estimated cost of $70,000.  

Motion by Jensen/Hess to approve the WisDOT DMA for rout and seal on USH 8 as 

presented.  Motion carried; Cushing excused. 

 

12. Equipment Updates  

Hegeman reported for January both revenues and expenses increased from the previous 

year noting the annual depreciation expense would remain constant. Hegeman explained 

although depreciation was an expense it is added back in and used for equipment 

purchases for the year following. 

Hegeman reported five trucks were currently down and noted purchasing two trucks per 

year would be ideal because the trucks are having major issues before reaching the twenty-

year mark. Hegeman commented he felt equipment funding was headed in the right 

direction. 
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13. Kemp Street Speed Limit 

Jensen commented during the reconstruction of Kemp Street the speed limit was reduced to 

25 mph before Sutliff Avenue on a temporary basis but was not addressed following the 

reconstruction. Jensen explained a speed study would be required to reduce the speed limit 

from 45 mph so he recommended replacing the current 25 mph sign before Sutliff Avenue 

with the reduce speed ahead sign. 

Hess commented the addition of the radar speed sign at the bridge had helped to slow 

traffic. 

Jensen recommended approaching the City about moving the speed sign to just before 

Sutliff Avenue to help slow traffic before reaching the bridge. 

 

14. Complaint Status Report 

Hegeman reported:  

 Some garbage cans were knocked over. 

 A citizen was hit by snow thrown by a plow near the end of his driveway. 

 The log truck backed over some mailboxes on USH 8. 

 A complaint was received that US 45 was not plowed, however, the plow was out at 4:00 

am and the first round was completed by 5:30 am. 

 

15. Highway Commissioner Recruitment 

Lueneburg presented a tentative timeline noting the position was posted on February 13 

with an application deadline of March 2 and interviews scheduled for March 10. Lueneburg 

commented she would work around their availability so the entire committee could be part of 

the interviews. Lueneburg explained rather than rushing to get a resolution to the March 

County Board meeting, following reference checks and job offer bring a resolution approving 

the appointment to this committee on March 19 or April 2 for the April 21 County Board 

meeting. Lueneburg noted she would work with Hegeman on the appointment of an interim 

commissioner for the time following his departure on March 13.  

 

Cushing excused at 8:16 am 

 

16. Commissioner’s Report 

Hegeman reported:  

 A vehicle pulled out in front of an employee traveling Stevens Street noting the truck 

would be inspected for damage to the frame that could have resulted from the impact 

from the plow and the vehicle.  

 An employee broke three ribs and bruised a kidney while working on the front plow after 

falling backwards onto the wing noting they would be down a mechanic for at least two 

weeks. 

 The crew was cutting trees along CTH G. 

 The steamer was used to resolve some drainage issues around guardrails and other 

problem areas. 

 The crew did some mastic work on USH 8 and would be addressing potholes once the 

roads dried out. 

 The Kemp Street Bridge will be closed for approximately four months when it is replaced 

in 2028. 
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 The first phase of the USH 8 Bypass Project would begin with milling and resurfacing of 

at least two portions of the dour route before closing USH 8. Hegeman noted there 

would be a bypass lane to access STH 17 south from USH 8 west and the roundabout at 

CTH G would built in halves with a road though the middle. 

 USH 45 between Three Lakes and Monico would be resurfaced this year. 

 Joint repair of the concrete on USH 51 in downtown Minocqua would start in April. 

 USH 51 from USH 8 to CTH L will be shut down for joint repair with traffic detoured to 

USH 8 to STH 47 to Minocqua. 

 The salt order for the DOT salt bid will be going out in the next month noting based upon 

historical prices he expected about a 5 percent price increase. 

 The department was fully staffed and the new employee was training on a route in 

Minocqua.    

  

17. Future Agenda Items 

 Highway Commissioner recruitment  

 Highway department campus projects  

 Crew and office work schedules 

 Update on winter maintenance procedures 

 

18. Public comments 

None 

 

19. Adjourn 

Meeting adjourned at 9:05 am 

 

 

 

 

 

_____________________________________   __________________________________ 

Committee Chairman      Committee Secretary 


