ONEIDA COUNTY PUBLIC WORKS & SOLID WASTE COMMITTEE MEETING
MINUTES

Oneida County Highway Department Conference Room
Thursday, March 20, 2025 8:00 a.m.

Attendance: Present Excused Absent
Ted Cushing X
Mike Timmons X
Bob Almekinder X
Billy Fried Zoom
Dan Hess X

Present: Lisa Bauknecht/Solid Waste Director, Alex Hegeman/Highway Commissioner, Dan
Gleason/Highway and James Rognstad/Kraus-Anderson and Tom Roepke/Kraus-Anderson

1. Call to order and Chairperson’s announcements
Vice-Chair Mike Timmons called the Public Works and Solid Waste Committee meeting to
order at 8:00 a.m. noting Chairman Ted Cushing was excused and the meeting was posted
according to Wisconsin open meetings laws and was ADA accessible.

2. Approve agenda (order of agenda items at Chairperson’s discretion)
Motion by Hess/Almekinder to approve the agenda. Motion carried.

3. Approve minutes of the Public Works & Solid Waste Committee meeting held March
6, 2025
Motion by Hess/Almekinder to approve as presented. Motion carried.

4. Future Meeting Dates:
o April 3, 2025
e April 17, 2025

5. February Monthly Vendor Vouchers and Budget to Actual Reports
Motion by Timmons/Almekinder to accept the report as presented. Motion carried.

6. Demo Site Inspection Return to Compliance
Bauknecht reported the letters of credit were compete and they were back in compliance.

7. Long-term Care Sanitary Landfill Escrow
Bauknecht reported the 2019 projections were incorrect leaving the joint escrow account
approximately $200,000 short. Bauknecht recommended only taking $20,000 of the $40,000
originally requested from the account to cover the costs for this year and see if interest rates
increase.
Motion by Hess/Almekinder to take $20,000 this year, leave $20,000 in the account and
review next year. Motion carried.

8. Veolia Hazardous Waste Invoice
Bauknecht reported since the bill was over $25,000 for waste picked up in August it required
approval noting the cost of the expense was covered by a $20,000 grant and customer fees.
Motion by Almekinder/Hess to approve the Veolia Hazardous Waste Invoice as presented.
Motion carried.
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9.

10.

11.

12.

13.

14.

Sale of Remaining Dump Gate Roll-off Boxes

Bauknecht recommended selling the remainder of the boxes to the same person who
purchased the other boxes noting they received a fair price.

Motion by Timmons /Almekinder to put the boxes up for sale. Motion carried.

Update on Fiber Cake Compost

Bauknecht reported corporation counsel reviewed the letter explaining the test results to the
public that purchased compost from the department in the past, commenting it would be
posted on the website, in the paper and on site.

Almekinder questioned if the compost was tested. Bauknecht responded per their permit
they tested every year, however, just tested for PFAS in 2024 as part of the permit renewal
and did not know the how it effects previous sales. Timmons noted the product was received
from other sources. Fried commented he was told at a health department meeting the paper
companies are testing the sludge and it was different from even a year earlier.

Bauknecht explained they have been working on this for 5 years or more and even if they
reduced the levels dramatically and were testing it, as it dried out the concentrations
increased when mixed with other materials. Bauknecht commented the parameters were
now so low even rainwater could be a source for groundwater.

Bauknecht reported they were not accepting any more fiber cake and were looking at ways
to manage and dispose of the remaining 8,000 tons of both raw and mixed fiber cake
currently on site that were now considered solid waste by the DNR.

Motion by Fried/Almekinder to allow the solid waste director to move forward with the letter
as presented to the committee. Motion carried.

Solid Waste Report
Bauknecht reported the department’s mechanic submitted their notice but agreed to
continue working as an LTE so there may not be the need to fill the position.

Future agenda items

Vendor Vouchers and Budget to Actual Report for February 2025
Motion by Hess/Almekinder to approve item 15 as presented. Motion carried.

Review Facility Condition Assessment with Kraus-Anderson

James Rognstad (Kraus-Anderson) provided the executive summary of the report to the
committee. Rognstad reported the assessment identified roughly $14 million in overall
facility needs over the next ten years noting most of the structures, aside from the original
building, the Quonset hut and the cold storage building were functional. Rognstad explained
the Facility Condition Index was calculated by dividing the deferred maintenance cost by the
replacement cost and a rating of greater than 30 to 50 percent would question if money
should go toward maintenance of those facilities or building new. Rognstad provided a
detailed explanation of the assessment findings of each of the buildings for the committee.
Fried questioned how money would be best spent if a new building was not an option?
Roepke noted those costs could be rebalanced using the dashboard portal according to the
funding available to the County.

Timmons commented he felt many of the issues were related to a lack of maintenance.
Hegeman noted the Executive Committee requested an update.
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15.

16.

17.

18.

Fried commented this was originally planned to go back to the Executive Committee in
February and this could not wait until May so there might need to be a special meeting with
the Executive Committee after vetting it by the highway committee.

Timmons commented the prioritizing could wait but they should find out how much money
was available.

Hegeman noted commented that Social Services was looking at doing a space study noting
the cold storage needs of other departments might be considered.

Almekinder questioned if they should do all the maintenance now noting the cost of building
a new facility would be $25M to $30M.

Roepke commented if they decide to remain in the current facility then even the newest
building would require funding for maintenance.

Rognstad commented the majority of costs were front-loaded, however, they could show the
difference in costs if those were delayed by ten years for the same work if done today.
Hegeman noted he would provide a copy of the spreadsheet to the committee and put on
the next agenda to discuss before sending to the Executive Committee.

Resolution Designating the Week of April 21 Through April 25, 2025 as “Work Zone
Awareness Week”

Motion by Timmons/Hess to approve the resolution designating the week of April 21
Through April 25, 2025 as “Work Zone Awareness Week” as a consent agenda item. Motion
carried.

STH 32 Local Force Agreement (LFA)

Hegeman explained the LFA for approximately $98,000 was for some paving work on STH
32 meaning funding would be coming from the project in order to help maintain the road until
it was part of the DOT'’s six-year plan. Timmons commented the contract listed the road as
107. Hegeman noted if the committee agreed, he would get the contract updated and sign
the contract.

Motion by Hess/Almekinder to approve item 16 as presented with the changes to be done
and the commissioner to sign. Motion carried.

2025-2026 Salt Order

Hegeman reported the 1,000 ton order for the next season needed to be submitted to the
DOT by the following Monday. Hegeman reported the DOT informed the commissioners at
their meeting to expect a minimum of a double-digit percentage increase to salt cost for the
next year so at some point they might want to discuss changing the County salt routes back
to sand.

Motion by Timmons/Almekinder to approve the salt purchase for the 2025 season. Motion
carried.

CTH L STP-Rural and Local Bridge Letting Update

Hegeman reported the prices came in about $300K under budget resulting in a savings to
the County of approximately $60K to $65K. Hegeman commented he was pushing the DOT
to put the projects together not only for cost savings but to minimize the impact to traffic for
one instead of two seasons. Hegeman anticipated the project would begin at the end of May
but he would continue to keep the committee updated.
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19. Feasibility RFP Results
Hegeman reported this was to apply for funding for a combination of five STP and bridge
projects later that summer. Hegeman commented four of the nine firms submitted proposals
noting firms are not eligible to do the design if they do the estimate. In order to get familiar
working with the firms, Hegeman recommended splitting the projects between four firms:

20.

e CTHH- Ayres

¢ River Street — Becker Hoppe
e Kemp Street — Jewell

¢ CTH K —Westwood

o O’Day Lake — Jewell

Fried excused at 9:44 a.m.

Motion by Hess/Almekinder to approve the feasibility study RFP’s as presented by the

commissioner. Motion carried.

2025 Seasonal Asphalt and Aggregate Quotes

Hegeman presented the results of the seasonal asphalt and aggregate RFQ’s noting the
addition of thin overlay mix type

2025 Seasonal Asphalt Quotes

Company Location MixType | <10tons 10 tons >200 tons
<200 tons
American Asphalt Mosinee 41T 61.50 61.50 61.50
American Asphalt Mosinee SLT 66.90 66.90 66.90
American Asphalt Herb Mitchell when available 41T 53.90 53.90 53.90
American Asphalt Herb Mitchell when available 5LT 62.72 62.72 62.72
Northeast Asphalt Inc Lund Pit-CTHN 41T 59.40 59.40 58.40
Northeast Asphaltinc Lund Pit-CTHN SLT 61.60 61.60 60.60
Northeast Asphaltinc Lund Pit-CTHN Thin Overlay 78.30 78.30 77.30
Pitlik & Wick, Inc. Sugar Camp & Woodruff 41T 66.20 66.20 66.20
Pitlik & Wick, Inc. Sugar Camp & Woodruff 5LT 69.50 69.50 69.50
Pitlik & Wick, Inc. Sugar Camp & Woodruff Thin Overlay 72.00 72.00 72.00
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2025 Seasonal Aggregate Quotes

Musson Bos. Inc. 3/4" 11/4" Railroad
Main Yard -Boyce Drive Gravel Gravel Pit Run Rip Rap Ballast
Quantity Available (Tons)
Price/Ton Loaded S 1050 (S 10.25 | S 5.00 55.00 | S 18.00
Price/Ton County Loaded S 10.25| S 10.00 | S 4.65 5475 | S 17.75
Musson Bos. Inc. 3/4" 11/4" Railroad
K-Pit 7244 Hwy K Gravel Gravel Pit Run Rip Rap Ballast
Quantity Available (Tons)
Price/Ton Loaded S 810 | S 7.70 | S 4.85 S 13.85
Price/Ton County Loaded S 7.85| S 735| S 4.50 S 13.50
Musson Bos. Inc. 3/4" 11/4" Railroad
Riverbend Pit, 4377 Riverbend Rd. Gravel Gravel Pit Run Rip Rap Ballast
Quantity Available (Tons)
Price/Ton Loaded S 8.10( S 7.70 | § 4.85
Price/Ton County Loaded S 785 | S 735 S 4.50
Musson Bos. Inc. 3/4" 11/4" Railroad
Lassig Pit, 5061 Lassig Rd. Gravel Gravel Pit Run Rip Rap Ballast
Quantity Available (Tons)
Price/Ton Loaded S 7.70
Price/Ton County Loaded S 7.35
James Peterson Sons, Inc. 3/4" 11/4" Railroad
Aframe Pit, 4577 USH 51, Harshaw Gravel Gravel Pit Run Rip Rap Ballast
Quantity Available (Tons) 5,000 10,000 +

Price/Ton Loaded S 810 | S 7.60

Price/Ton County Loaded S 7.50 | S 7.00
Pitlik & Wick 3/4" 11/4" Railroad
Rock Run Pit, 4644 Hwy 51 Cassian Gravel Gravel Pit Run Rip Rap Ballast
Quantity Available (Tons) As Needed| As Needed | As Needed N/A N/A
Price/Ton Loaded S 775 | S 860 | S 2.50 - -
Price/Ton County Loaded S 7.25 | S 810 | S 2.00 - -
Pitlik & Wick 3/4" 11/4" Railroad
King Pit 6330 Quarry Dr. Sugar Camp Gravel Gravel Pit Run Rip Rap Ballast
Quantity Available (Tons) As Needed| As Needed | As Needed 1,000 5,000
Price/Ton Loaded S 1025 | S 10.75 | S 2.50 35.00 | S 17.00
Price/Ton County Loaded S 9.75 | S 10.25 | S 2.00 - S -
Meverden Materials Inc.
W6570 W. Rolling Stone Dr. Langlade 3/4" 11/4" Railroad
County (from yds to Tons) Gravel Gravel Pit Run Rip Rap Ballast
Quantity Available (Tons) 7,500 15,000 - -
Price/Ton Loaded S 6.17 | S 6.17 | S 4.00 - S -
Price/Ton County Loaded S 6.17 | S 6.17 | S 4.00

Motion by Timmons/Hess to go to the most advantageous to the site of job. Motion carried.
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21.

22.

23.

24.

25.

26.

27.

6-20’ Small Structures Update
Hegeman reported the inventory was completed and entered into the State database noting
KBIS would do the inspections for both the County and Town structures.

CTH C PFAS Update

Hegeman reported the DNR testing of the soil in the vision triangle of CTH C and Stella
Lake Road revealed the presence of PFAS in the right-of-way; however, there was no
requirement for any action to be taken.

Equipment Updates

Hegeman reported the new shop truck was delivered and getting setup and the summer
equipment was being prepped as well as developing quotes for the next CIP timeline.
Hegeman reported the order for the new patrol truck was placed after approval of the
County Board; however, there could be additional charges because of tariffs that would be
capped at $3,500 as long as the truck was ordered that week.

Complaint Status Report
Hegeman reported things had been quiet.

Commissioner’s Report

Hegeman reported

e The crew was tree cutting on CTH E was almost complete, working on the vision
triangles on CTH G and cutting trees on CTH L for the STP project.

e The mastic kettle was on CTH K, USH 51 and USH 8.

e Brushing on USH 45 was stopped as the ground was getting soft.

e The 60 percent plans estimate for the CTH D Bridge came in approximately $250K
higher than estimated so they were applying for additional funding.

e The CTH C Bridge plans and estimate should be completed by the end of April. The
preliminary estimate indicates an increase in cost so they would be applying for
additional funds once 60 percent review was complete.

o Counties can apply to Senator Baldwin’s office for federal funding for special projects
noting Chairman Holewinski recommended applying for funding for a new facility in
addition Hegeman was in talks with economic development for a letter of support.

o The Governor’'s budget proposal included funding for a winter maintenance grant to help
with technology and various equipment. Wisconsin Salt Wise was asking certain
counties to write letters of support so he was developing estimates for a potential
weather station and cameras in addition to an icebreaker.

e Summer Road School was scheduled for June 2 — 4 in Wisconsin Dells.

Future Agenda Items
o Review facility condition assessment

Public comments
None



Public Works & Solid Waste Committee
March 20, 2025

28. Adjourn
Meeting adjourned at 10:01 a.m.

Committee Chairman Committee Secretary



