ONEIDA COUNTY PUBLIC WORKS & SOLID WASTE COMMITTEE MEETING
MINUTES

Oneida County Highway Department Conference Room
Thursday, June 26, 2025 8:00 a.m.

Attendance; Present Excused Absent

Ted Cushing
Bob Almekinder
Billy Fried

Dan Hess
Robb Jensen

XX X X X

Present: Lisa Bauknecht/Solid Waste Director, Alex Hegeman/Highway Commissioner and Dan
Gleason/Highway

1.

Call to order and Chairperson’s announcements

Committee Chair Ted Cushing called the Public Works and Solid Waste Committee meeting
to order at 8:00 a.m. noting the meeting was ADA accessible and posted according to
Wisconsin open meetings laws.

Approve agenda
Motion by Jensen/Fried to approve the amended agenda. Motion carried.

Approve minutes of the Public Works & Solid Waste Committee meeting held June 12,
2025
Motion by Jensen/Fried to approve the minutes of June 12, 2025. Motion carried.

Public comments
None

Future Meeting Dates:
e July 10, 2025
o July 24, 2025

Compost Update

Bauknecht reported the DNR approved windrowing the material. The DNR also suggested
the drying the material on the pad and then stored until disposed of, however, space was
unavailable. Bauknecht reported Lincoln County nor Waste Management have not
confirmed the material could be accepted, adding the costs associated with drying the
material would be tracked if the committee agreed. Bauknecht reported the DNR included a
disposal timeframe sometime in 2027.

Staffing

Bauknecht reported she was going to make an offer to an applicant to fill an open position in
order to manage the windrows and work in the yard but another yard employee had now
terminated their employment the preceding Monday.

Solid Waste Report
e The Waste Management CPI price increase will go into effect on July 1,so she would
bring back the departments proposed rates to take effect August 1
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9.

10.

11.

12.

Future agenda items
o Fiber Cake Update
e Proposed Rate Increase

Approve Vendor Vouchers
Motion by Hess/Almekinder to approve the vendor vouchers as presented. Motion carried.

Review of 2024 Annual Report

Hegeman explained the report was comprised of the information the DOT used to determine
both statewide rates for equipment and admin rates as well as cost pools for individual
counties but not anything regarding maintenance or construction spending. Hegeman noted
the report was presented to the county board as a financial report in previous years.
Hegeman reported he would work on an annual report that included the DOT report to
present to the board and bring back a draft presentation for the committee to review.

Discuss Next Steps in Building Upgrade Process

Hegeman reported as he understood, the direction coming from the joint meeting was to
begin to move forward with the design of the shop drains and electrical upgrades to develop
a budget number questioning if the committee wanted to review the RFP’s prior to sending.
Hess noted the committee should be dealing with the policy and the commissioner and
corporation counsel should work to develop the RFP’s.

Fried commented he understood direction was to firm up the numbers and noted the county
board chair expressed an interest in the repair and maintenance cost needed for the outside
shops.

Hegeman estimated they should be able to have the budgetary numbers for the drains and
electrical by the end of October.

Fried question if there was funding available to begin to address some of the smaller things.
Hess commented the Monico shop garage door could be painted.

Jensen commented they had not performed a site analysis of the current facility citing
concerns that there may not be sufficient space without the addition of a retention pond and
required ADA accessibility upgrades questioning if they were meeting the future needs of
the department. Jensen added there might be an opportunity to reduce the number of
outside shops if the main facility were relocated; however, it was not analyzed. Jensen
commented he did not have the information to make the decision to borrow and spend
almost $11 million over the next three years for twenty years or invest $26 million in
something else over 70 years adding they have a 1954 building trying to meet the needs of
2025 and beyond.

Almekinder commented a study should have been done 10 years earlier.

Cushing noted the county board chair wanted numbers and did not want to more studies.
Fried added the County did not have the funds for a new facility and might need to look at
investing in a satellite location in the future if needed noting their direction from the
executive committee was to look into the cost to improve and keep the current facility
functioning for 20 plus years.

Jensen questioned putting good money after bad noting he felt there was not a majority
commitment that the only option was to look at putting money into the current facility.
Cushing noted without developing firm numbers they continue to have the same debate
directing the commissioner to move forward with what was needed for the electrical and
drainage figures.
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Review 2026-2028 Potential CIP Requests

13.

Hegeman proposed the following preliminary CIP requests:

2026

e Brushing head, $50,000 Dept. Fund Balance

e Commissioner truck, $55,000 Dept. Fund Balance

e Ice breaker, $50,000 Dept. Fund Balance

e Semi-tractor, $75,000 Dept. Fund Balance

e Tractor, $60,000 Dept. Fund Balance

e CTH D Local bridge funding, $480,000 Federal/State aid, $338,000 Dept. Fund Balance
& $225,000 General Fund Transfer

e Patrol truck, $390,000 General Fund Transfer

2027

e CTH C Local bridge funding, $954,000 Federal/State aid, $111,000 Dept. Fund Balance
& $150,000 General Fund Transfer

e Patrol truck, $390,000 General Fund Transfer

e STP CTH P Resurface, $594,000 Federal/State aid, $150,000 Dept. Fund Balance

e 1 Ton Pick Up Truck, $65,000 Dept. Fund Balance

e Baby Dump Truck, $110,000 Dept. Fund Balance

¢ Shoulder Machine, $100,000 Dept. Fund Balance

2028

e Patrol truck, $390,000 General Fund Transfer

e STP CTH P & CTH W Resurface, $2,170,000 Federal/State aid, $100,000 Dept. Fund
Balance & $450,000 General Fund Transfer

e 2 Flagger Trucks, $100,000 Dept. Fund Balance

e Mastic Kettle, $125,000 Dept. Fund Balance

Hegeman reminded the committee there would be additional funding required for the CTH D
Bridge project and he was applying for four more STP projects this year. Hegeman
commented he would continuing to apply for additional projects as long as the committee
agreed.

Hegeman reported he would bring back CIP’s for construction noting he was waiting until
the discussion regarding building upgrades took place before bringing back CIP’s for the
facility.

Fried recommended including some of smaller building upgrades.

Almekinder commented it was most important to update the electrical panels noting the rest
of the system could be upgraded over time.

Review 2025-2026 Winter Maintenance Routes on State and County Highways
Hegeman suggested changing Beat 23 (CTH’s C, W and P) from salt to sand and
reconfiguring the some other County beats in order to be more efficient and cost effective.
Hegeman reported reducing the number of State beats from ten to nine would resulting in an
average increase from 39.5 lane miles to about 44 miles per section, which was still below
the average of 45.5 lane miles for the NRC region. Hegeman noted the beat that would be
eliminated was currently vacant and the beat could always be reinstated. Hegeman
commented he would bring back the proposed beats.
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14.

15.

16.

17.

18.

19.

Review Patch Trailer Quotes and Approve Purchase of New Patch Trailer

Hegeman reported according to the vendor the cost to repair the patch trailer was not worth
it. Hegeman reported the trailer consistently made money and there were funds available to
purchase a new trailer.

Motion by Cushing/Jensen to approve the purchase of the patch trailer from Spalding at
$53,525 with funding from the department fund. Motion carried.

Approve Sale of Equipment

Hegeman requested approval of the sale of two 1995 Ford flatbed trucks, one with a water
tank and pump, a Dresser roller, a galvanized culvert and strobe lights.

Motion by Jensen/Almekinder to approve the sale of the County Highway Department
equipment as presented. Motion carried.

Fried excused at 9:18 a.m.

Equipment Updates

Hegeman reported:

e The new loader was scheduled for delivery the following week

e The new stacking conveyor was onsite, however, it was delivered with a repaired belt
that be replaced and an additional light installed by the vendor

e The current equipment auction was ending on the following Monday

e The second of nine new patrol trucks on order was delivered the previous week

Complaint Status Report

Hegeman reported:

e The crew was patching and filling potholes

o One of the tractors was in the shop so there were complaints of the height of the grass

Commissioner’s Report

Hegeman reported:

o 9 culverts on CTH G have been replaced prior to this year’s reconstruction and have
starting replacing the culverts on the following years section of CTH G

e The crew was working on crack sealing on CTH D, CTH H and CTH E; paving for
Newbold; shoulders for both State and County as well as mowing for the State

e The RFQ’s for the CTH P and CTH W STP, and the CTH H HRRR projects were due
July 17 — Jensen volunteered for the selection committee.

e Interviews for both the operator and foreperson positions took place this week but they
are still undecided

e The CTH P public involvement meeting was scheduled for that evening at the Pelican
Town Hall and the CTH L construction information meeting was scheduled for the
following Monday at the Nokomis Town Hall

Future Agenda Items

e Annual Report

e Proposed revisions to County and State beats

o 2026 CIP requests for construction and building upgrades
e Totals for matching funds for grants
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20. Public comments
None

21. Adjourn

Meeting adjourned at 9:30 a.m.

Committee Chairman

Committee Secretary

5|Page



