ONEIDA COUNTY PUBLIC WORKS COMMITTEE MEETING
MINUTES

Oneida County Highway Department Conference Room
Thursday, August 6, 2026 8:00 a.m.

Committee members: Present Excused Absent
Ted Cushing
Bob Almekinder
Billy Fried
Dan Hess
Greg Oettinger

XX X X X

Also Present: Ben Rich/Highway Commissioner, Dan Gleason/Highway and Katie
Bauknecht/Sugar Camp Town Chair

1. Call to order and Chairperson’s announcements
Chair Ted Cushing called the Public Works Committee meeting to order at 8:00 am noting
the meeting was posted according to Wisconsin Open Meeting Laws and ADA accessible.

2. Approve agenda
Motion by Hess/Fried to approve the agenda as presented. Motion carried.

3. Approve minutes of the Public Works Committee meeting held July 23, 2026
Motion by Fried/Almekinder to approve the minutes as provided. Motion carried.

4. Public comments
None.

5. Future Meeting Dates:
e August 20, 2026
e September 10, 2026
e September 24, 2026

6. Approve Vendor Vouchers
Motion by Hess/Oettinger to approve the vender vouchers as presented. Motion carried.

7. Approve out of County travel for Patrol Supt. Patrol Supt. Shop Supt. and Foreman to
LDG Conference in Green Bay, Oct 12-15, 2026
Motion by Fried/Cushing to approve the out of county travel for the patrol superintendent,
shop superintendent, and foreman to Green Bay, October 12-15. Motion carried

8. Approve out of County travel for Finance Technician and Financial Specialist to
WisDOT and CHEMSPRO Annual Training Oct 14-15, 2026
Motion by Fried/Hess to approve out of county travel for finance technician and financial
specialist October 14-15 to Stevens Point. Motion carried.
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9.

10.

Approve additional funding for 2027 CTH P SMA

Rich reported that three years earlier, the project was planned for a mill and overlay.
However, over the past three years, the curb and gutter fell apart; they discovered the
center median panels were misaligned, the guardrail needed to be replaced and the cost of
the slip liners for the culverts increased $150,000 resulting in a total increase to the project
cost of $450,000. Rich explained at that time the federal funding side could not commit to
the cost increase requiring the County to commit to the potential cost increase or down-
scope the project. Rich recommended moving forward with the changes noting the
additional funding could be requested as part of the 2027 CIP requests or by shift the
projects currently planned for 2027.

Fried agreed the project should be done correctly but the commissioner should be prepared
to move other projects back if needed.

Motion by Fried/Oettinger to move forward with the additional design and implementation of
improvements on CTH P as presented. Motion carried.

Review and Rank 2027-2029 Potential CIP Requests

Rich commented the finance director and some county board supervisors thought the typical
$1.5 million CIP request for road construction should be included as part of the department
budget request noting they would develop two budget formats for consideration.

Almekinder commented phase two of the electrical was not a high priority like phase one but
the fire suppression and shop drains should be at the top of the list for 2027.

Rich commented the smaller items such as painting the beams in the wash bay and the
furnace and condenser upgrades could be supported from department funds.

Almekinder noted the exterior tuck-pointing and roof sealing should be a high priority since
those were critical to extending the life of the building.

Hess excused at 8:29 am.

Fried commented the County agreed to funding upgrades over the next three years since
the committee was committed to remaining in the current facility and should discuss the
funding mechanism at the next meeting.

The committee discussed ranking the projects in order by year and importance.

2027 General Fund
1. Fire suppression
2. Shop drainage

2027 Department Fund
3. Furnace and condenser
4. Paint beams in wash bay

2028 General Fund

5. Exterior tuck-pointing

6. Roof seal

7. Security cameras — Fried recommend consulting with IT for a quote

2029 General Fund
8. Paint shop beams and ceilings
9. Shop lighting upgrade
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11.

12.

13.

14.

15.

16.

17.

Cushing recommended discussing needed upgrades at the outside shops in addition to the
current CIP requests.

Approve Maintenance Contract for Town of Woodboro

Rich reported the majority of the work for the two year contract would likely be for winter
maintenance using a spare driver focusing on the clearing the bus routes first.

Motion by Almekinder/Cushing to approve the maintenance contract for the Town of
Woodboro. Motion carried.

Approve Sand Lake Boat Landing Launch Ordinance

Bauknecht requested including a reference to the ordinance on the sign.

Motion by Hess/Almekinder to approve the Sand Lake Boat Landing launch ordinance as
presented to forward to County Board. Motion carried.

Request for Jurisdictional Transfer of Willow Road, Town of Lynne and Pine Lake
Road and Squirrel Lake Road, Town of Minocqua to the Oneida County Highway
System update

Cushing commented the request should go before the County.

Almekinder recommend providing the cost estimates for reconstruction and maintenance
noting it would cost well over $20 million just for the southern portion of the road.

Rich estimated it would cost $200,000 to address the immediate safety concerns in addition
to another $50,000 to $75,000 for a traffic study to determine sign placements and
pavement makings.

Almekinder recommended researching how to move forward and bring the item back to the
next meeting.

Equipment Updates
Rich reported a new tandem truck was delivered and the shop started rebuilding some of
the worn out plows.

Complaint Status Report

Rich reported there were not many new complaints and they busy address the remaining
noting Lincoln County repainted the CTH J specialty marks at the intersections USH 51 and
STH 47.

Commissioner’s Report

Rich reported:

e There was approximately 18 miles of crack sealing remaining on the County system.

e Major repairs were being performed on the Minocqua State salt shed including
straightening and shoring up the walls and repaving the floor.

e They were preparing for the culvert replacements on CTH M.

Future Agenda Items

e Jurisdictional Transfer of Willow Road, Town of Lynne and Pine Lake Road and Squirrel
Lake Road, Town of Minocqua to the Oneida County Highway System

e 4 day winter work week

¢ Budget funding options
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o CIP Project requests
e Town Bridge Aid Policy

18. Public comments
None

19. Adjourn
Meeting adjourned at 9:08 am

Committee Chairman

Committee Secretary
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