ONEIDA COUNTY PUBLIC WORKS & SOLID WASTE COMMITTEE MEETING
MINUTES

Oneida County Highway Department Conference Room
Thursday, October 16, 2025 8:00 a.m.

Committee members: Present Excused Absent
Ted Cushing
Bob Almekinder
Billy Fried
Dan Hess
Robb Jensen

Student Representative:
Matthew Carpenter X

XX X X X

Also Present: Lisa Bauknecht/Solid Waste Director, Alex Hegeman/Highway Commissioner
and Dan Gleason/Highway

1. Call to order and Chairperson’s announcements
Committee Chair Ted Cushing called the Public Works and Solid Waste Committee meeting
to order at 8:00 a.m. noting the meeting was ADA accessible and properly posted.

2. Approve agenda
Motion by Jensen/Fried to approve the agenda. Motion carried. Student vote aye.

3. Approve minutes of the Public Works & Solid Waste Committee meeting held October
2, 2025
Motion by Jensen/Hess to approve the minutes of the Public Works & Solid Waste
Committee of October 2, 2025 as presented. Motion carried. Student vote aye.

4. Public comments
None

5. Future Meeting Dates:
e November 6, 2025
¢ November 20, 2025

6. September Monthly Vendor Voucher and Budget to Actual Report
Cushing noted receipt of the reports.

7. Credit Account Application for Jared Winter Construction
Motion by Jensen/Almekinder to approve the credit account application for Jared Winter
Construction. Motion carried. Student vote aye.

8. Staffing Update
Bauknecht reported the account technician who worked in the office asked to move to the
yard and an employee of the sheriff's office accepted the account technician position noting
a position remained open in the yard.
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9.

10.

11.

12.

13.

14.

Compost Update

Bauknecht reported Marathon County would not take it; Vilas County does not have enough
space, Lincoln County has not made a determination and Waste Management cannot
accept it at its Wisconsin sites or the Ontonagon site.

Solid Waste Report
Bauknecht reported the highway department would be assisting the department with a fuel
tank the following week.

Future Agenda Items
o Compost update

Approve Vendor Vouchers

Motion by Fried/Almekinder to approve the vendor vouchers as presented. Motion carried.
Student vote aye.

Budget to Actual Report
Hegeman reported there was money remaining to spend in the RMA on multiple
maintenance projects on the state system before the snow starts.

Review and Award CTH B Storm Sewer Design Proposals

Hegeman reported two design proposals were received:

e Becher Hoppe $43,725.00

e Corre $19,787.00

Hegeman noted the cost would cover the design, bid package, construction oversight and
easement revisions.

Hegeman reported although they were unable to televise the pipes, based on the age of the
pipes they were working under the assumption the galvanized pipes were rotted out similarly
to the pipes along the road. Hegeman commented the town chair questioned if there was an
expectation from the county to help fund the project noting the town chair indicated the town
could not afford to fund fifty percent of the project. Hegeman explained they did not know
the sewer existed prior to the town’s request to relocate it.

Fried commented there needed to be more discussion regarding funding the project.
Jensen questioned the county’s responsibility.

Hegeman explained the county could keep the existing easement and not reroute the sewer.
Almekinder commented it would cost less to keep the existing easement and replace it
rather than generating new easements suggesting the town pay the difference but since the
system was working the county should have no expense.

Hegeman noted even though water was flowing they were under the assumption the pipes
were bad.

Jensen commented if the sewer needed to be replaced the additional cost of relocating it
should not be paid for by the county.

Hegeman confirmed the pipes along the road were bad and need to be replaced. Hegeman
commented the town chair offered have the town crew perform the work but he felt the chair
did not fully understand the complexity of the project.

Cushing suggested adding a meeting to discuss the town’s portion of the cost of the project
before approving a design proposal.
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Hegeman confirmed the engineering study would likely not be required if the sewer was not
rerouted.

Jensen directed Hegeman to offer some options to the town and bring back his
recommendations to the committee.

Cushing scheduled a meeting for October 30 to discuss the storm sewer with the town.

No action taken.

15. RMA Allocation Memo
Hegeman reported the RMA would see an increase of about $71,000 for the next year and
anticipated an addition increase for 2027 noting a DOT representative would attend the
November 20 meeting to answer questions regarding the RMA.

16. Equipment Updates
Hegeman reported the three trucks ordered in 2024 were delivered and he expected the
trucks ordered in 2022 to be delivered by the end of the year. Hegeman noted work should
then begin on the trucks on the trucks ordered in 2023.

17. Complaint Status Report
Hegeman commented they received a report of a cracked windshield from a person that
was following a county truck hauling salt sand.
Fried commented there were areas south of Minocqua where the shoulders near driveway
aprons were washed out.
Hegeman reported some of the washouts on USH 51 were on their list to repair. Hegeman
explained the culverts joints were not tied and have deteriorated over the years leading to
holes in the shoulder.

18. Commissioner’s Report

Hegeman reported:

e The CTH L Bridge and road projects were finished and noted they completed the final
walkthrough the previous day.

e Salt sand production was finished and noted there were no breakdowns citing the new
conveyor and repairs performed on the surge bin.

o There were three to four weeks of crack sealing remaining, 2 Forestry trail jobs to finish,
one week of mill and fill in addition to a lot of bridgework to complete.

e He attended the CTH K and USH 51 meeting and noted the DOT was moving forward
the construction of a roundabout at the intersection. Hegeman commented the Town of
Cassian would likely propose extending CTH L to Swamp Lake Road in order to
eliminate the CTH L and USH 51 Intersection in addition to changing Swamp Lake Road
to a county highway.

19. Future Agenda Items
o 2026 RMA approval
e CTH B storm sewer design and funding options

20. Public comments
None
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21. Adjourn
Meeting adjourned at 8:50 a.m.

Committee Chairman Committee Secretary
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