ONEIDA COUNTY PUBLIC WORKS & SOLID WASTE COMMITTEE MEETING
MINUTES

Oneida County Highway Department Conference Room
Thursday, December 5, 2024 8:00 a.m.

Attendance: Present Excused Absent
Ted Cushing X
Mike Timmons
Bob Almekinder
Billy Fried
Dan Hess

X X X X

Present: Lisa Bauknecht/Solid Waste Director, Alex Hegeman/Highway Commissioner and Dan
Gleason/Highway

1. Call to order and Chairperson’s announcements
Vice-Chairman Mike Timmons called the Public Works and Solid Waste Committee meeting
to order at 8:00 a.m. noting the meeting was ADA accessible and posted according to
Wisconsin open meetings laws.

2. Approve agenda (order of agenda items at Chairperson’s discretion)
Motion by Fried/Hess to approve the agenda. Motion carried.

3. Approve minutes of the Public Works & Solid Waste Committee meeting held
November 21, 2024
Motion by Hess/Almekinder to approve the minutes as presented. Motion carried.

4. Public Comments
None

5. Future Meeting Dates:
o December 19, 2024
e January 9, 2025
e January 23, 2025

SOLID WASTE DEPARTMENT
6. General Business:
A. November Monthly Vendor Voucher and Budget to Actual Report
Motion by Timmons/Almekinder as presented. Motion carried.

7. Demo 4 Letters of Credit
Motion by Almekinder/Timmons to approve the Demo 4 letters of credit. Motion carried.

8. Itis anticipated that the committee will go into closed session pursuant to section
19.85(1)(c) for purposes of considering employment, promotion, compensation or
performance evaluation data of any public employee (Topic: Performance evaluation
of Solid Waste Director). A roll call vote will be taken to go into closed session and it
is anticipated that the Committee will return to open session by roll call vote to
consider the remainder of the meeting agenda
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Motion by Almekinder/Fried to go into closed session. Roll call vote; all affirmative. Motion
carried at 8:04 a.m.

9. Announcement of action taken in closed session, or take action based on closed
session
Motion by Timmons/Hess return to open session. Roll call vote; all affirmative. Motion
carried at 8:40 a.m. No other action taken

10. Solid Waste Report
Jolin reported recycling was up over 100 tons. Discussion of options to find funding for a
recycling program for electronics, tires and appliances to detour dumping on along the side
of road.

11. Future Agenda ltems

HIGHWAY DEPARTMENT
12. General Business
A. Vendor Vouchers
Motion by Hess/Almekinder to approve the vendor vouchers as presented. Motion
carried.

13. Next Steps for Potential Renovations at Highway Facilities
Almekinder reported the primary update to the electrical involved changing the 3-phase from
240 to 208 by updating the entry service first then upgrading the wiring and motors in
stages. Almekinder recommended setting the priorities for the other projects on the list and
complete over ten years using the CIP process.
Discussion of options for salt-sand storage, an additional garage door on the Three Lakes
shop, scale replacement, upgrades for the wash bay and cold storage.
Fried commented he would like to see the projects competed over a three-year period and
see the County commit to those projects.
Almekinder recommended upgrading the shop lighting and windows, insulating the ceiling
but did not think insulating the wall would be cost effective.
Timmons recommended contacting Trenchless Solutions to address the sewer lines.
Almekinder recommended using a dedicated well for the wash bay rather paying for the
sewer and water charges.
Hess requested the commissioner set his priorities on the list on a yearly basis after the
entry service for the electrical and bring back to the committee to develop the timeline with
phases for the projects including an estimated cost for initial electrical upgrades.
Almekinder requested the commissioner invite the facility assessment vendor to speak with
the committee at the next meeting.
Discussion of use of the outside shops for additional storage and reduction of unnecessary
equipment.
The committee confirmed its commitment to focus on upgrading the current facility with Fried
guestioning the commissioner if he agreed.
Hegeman commented he would have preferred to run all the numbers estimating a new
facility cost of $14 to $15 million.
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14.

15.

16.

17.

18.

19.

Discussion of the lack of a location, the money already invested for upgrades at the current
site and potential delays to the process if not committed to prior to the election of a new
county board.

WisDOT RMA Funding
Hegeman reported he would be bringing this back at a future meeting.

WisDOT Emergency Trailer Scrap and Purchase of New Emergency Trailer

Hegeman reported the trailer purchased by the DOT was damaged by a heavy snow load in
2019, however, the DOT could not find the title so the DOT directed him to scrap the trailer.
Hegeman noted this was a planned purchase and provided quotes to purchase a new
trailer.

Motion by Hess/Almekinder to approve item 15 of the agenda from King Company not to
exceed $10,550. Hegeman confirmed the new trailer would be stored inside. Motion carried.

Wheel Loader Purchase

Hegeman reported the purchase was part of the CIP plan and requested quotes after the
budget passed noting the he was postponing the purchase of a snow pusher until new DOT
classification was in place. Hegeman explained they would trade the loader from Monico
and move the loader from Rhineland to Monico with the new loader stationed at the
Rhinelander shop. Hegeman noted the loader typically averages between 300 to 700 hours
yearly; however, the 60-month warranty on the Volvo could be extended anytime during the
initial warranty period.

Motion by Almekinder/Hess to accept the bid for the Volvo. Discussion of reason to
postpone the snow pusher until the new classification was in place. Motion carried.

Resolution for Purchase of Wheel Loader

Hegeman reported because the purchase was greater than $100,000 it required a resolution
approved by the County Board. Hegeman explained because of the trade the amount on the
resolution would differ from the invoice. Timmons commented it should be on the non-
consent to note the variance from the resolution; however, Fried suggested it be on the
consent agenda. Timmons in agreed.

Motion by Fried/Timmons to approve the resolution for purchase of wheel loader on the
consent agenda. Motion carried.

Resolution to Approve Bridge Aid Reimbursement, Newbold Creek, Lake Mildred
Road, Town of Newbold
Motion by Timmons/Almekinder to approve. Motion carried; Hess abstained.

Equipment Updates

Hegeman reported the equipment was doing well even with the light start to winter adding

he would bring back more information in January. Hegeman also reported:

e They were working through the information for a stacking conveyor for January

o Two more of the 2024 chassis were complete using the remainder of the ARPA funds to
purchase by the end of the year

e The 2024 single axle patrol truck build was scheduled for that week

e The Isuzu chassis was in and was scheduled to have the flatbed installed
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An additional set of rumble strips were ordered for the flagger trucks for use on County
projects

Truck 160 was back on the road after sitting for 14 months

There was an emissions update scheduled for 2027 that will add approximately
$30,0000 to the cost of new chassis

20. Complaint Status Report
Hegeman reported things were quiet up until the snowstorm the previous day citing a report
the roundabout was slippery. Hegeman commented he was surprised by the amount of
accumulation given the half-inch to an inch of snow forecasted. Hegeman reported there
was an insurance claim for a window that was broken along USH 51 and a couple of claims
for chipped windshields.

21. Commissioner’s Report
Hegeman reported:

Crews were cutting trees on CTH E and working on mastic on STH 32

Snow fence posts were installed on STH 17 and CTH K before installing the fence in the
future

The DOT approved the rental of a skid steer and forestry head to brush on USH 51 while
the departments equipment was down for repairs

There were no major breakdowns of equipment

He would be attending a local officials meeting at the DOT to discuss options for the
intersection of USH 51 and CTH K

22. Future Agenda Items

RMA funding
Facility assessment and project prioritization
Stacking conveyor

23. Public comments
None

24. Adjourn
Meeting adjourned at 9:29 a.m.

Committee Chairman Committee Secretary
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