ONEIDA COUNTY PUBLIC WORKS & SOLID WASTE COMMITTEE MEETING
MINUTES

Oneida County Highway Department Conference Room
Thursday, December 18, 2025 8:00 a.m.

Committee members: Present Excused Absent
Ted Cushing X
Bob Almekinder X
Billy Fried X
Dan Hess X
Robb Jensen X
Student Representative:
Matthew Carpenter X

Also Present: Scott Holewinski/County Board Chair, Steven Schreier/County Board Supervisor,
Lisa Bauknecht/Solid Waste Director, Alex Hegeman/Highway Commissioner, Dan
Gleason/Highway and Jenifer Lueneburg/LRES Director

Via Zoom: Nate Enger, James Rognstad, Erica Arne and Megan Geiser/Kraus-Anderson

1. Call to order and Chairperson’s announcements
Committee Chair Ted Cushing called the Public Works and Solid Waste Committee meeting
to order at 8:00 a.m. noting the meeting was properly posted and ADA accessible.

2. Approve agenda
Motion by Almekinder/Jensen to approve the agenda. Motion carried with student
representative voting aye.

3. Approve minutes of the Public Works & Solid Waste Committee meeting held
December 4, 2025
Motion by Jensen/Almekinder to approve the minutes as provided. Motion carried with
student representative voting aye.

4. Public comments
None

5. Future Meeting Dates:
e January 8, 2026
e January 22, 2026

6. Preventative Maintenance Agreement for 544K
Because the department no longer had a mechanic on staff, Bauknecht recommended
purchasing the preventative maintenance agreement for the 544K loader from McCoy for
$10,227.35.

7. Preventative Maintenance Agreement for 644P
Bauknecht recommended purchasing the preventative maintenance agreement for the 644P
loader from McCoy for $26,698.30 noting the service records could help the resale value.
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11.

12.

Bauknecht reported corporation counsel reviewed the agreements and confirmed the money
for maintenance was in the budget.

Fried requested before signing the agreements, Bauknecht contact the Sheriff's Department
regarding performing the maintenance.

Motion by Jensen/Almekinder to approve the preventative maintenance agreements for
544K and for 644P with the understanding that the director will check with the Sheriff’s
Department relative to their mechanic would be available to be funded through current
funds. Motion carried with student representative voting aye.

Compost Update

Bauknecht explained she did not have anything new to update following the report that none
of the material had been moved.

Fried directed Bauknecht to continue communicating with corporation counsel regarding the
deadline.

Solid Waste Report

Bauknecht reported the department was fully staffed noting the yard staff was settling in and
the office staff was doing great. Bauknecht reported to date, the department pushed through
20,290 tons of trash and recycling was up to 2,098 noting she was working on financial
comparisons to bring back to the committee.

Future Agenda Items
e Compost update

Approve Vendor Vouchers
Motion by Fried/Jensen to approve the vendor vouchers as presented. Motion carried with
student representative voting aye.

Winter Maintenance Policies and Procedures for State and County Highways
Hegeman provided a breakdown of all of the county and state routes that included the
average daily traffic counts and the material used on those routes. Hegeman explained by
combining state routes one state route was eliminated and county route 23 was switched to
sand.

Hegeman reported they received letters from the school district and the captain of
emergency services regarding CTH A. Hegeman explained the DOT generates the traffic
counts noting significant differences in the roads confirming CTH K was a salt/brine route.
Hegeman reported sand costs approximately $19.50 per ton and salt costs approximately
$105 per ton, however, they do anti-ice if they aware a bad ice storm is coming in order stay
ahead of the storm. Hegeman explained if the concerns about warrant changing CTH A to a
salt route he put together some examples of what those routes might look like.

Almekinder questioned how they would justify changing CTH A to a salt route when some of
the traffic counts of other routes were two or three times as much.

Hegeman explained traffic counts were much higher on route 23, which was switched to
sand, than CTH A.

Jensen commented CTH P was more residential so traffic was likely moving slower.
Hegeman commented he felt the administrator did not want CTH A to be forgotten about
and seemed happy with the additional sand that was put down.
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Holewinski commented the ambulance was stationed on that road noting the response time
is affected if the road is slippery.

Fried commented according to letter it seemed the additional sand was appreciated
guestioning if giving the road more attention with sand was the solution as opposed to going
with salt.

Hegeman confirmed currently they sand the hills, curves and intersections but the next step
could be sanding the entire road. Hegeman explained extreme weather conditions dictate
whether sand or salt was used.

Jensen questioned if they would start sanding entire sections of roads with much higher
traffic counts noting when he was superintendent the bus company contacted him after
checking the roads in the morning.

Holewinski commented the last two years could not be compared to this year noting the
snowmobile trails were open before Christmas suggesting Hegeman send a letter to both
explaining what the difference will be and who to contact.

Hegeman confirmed he ran accident reports for CTH A two years earlier estimating about
half of the accidents were non-winter related.

Jensen commented he thought some of the accidents could be attributed to driving too fast
and accidents are reviewed at the traffic safety committee meeting.

Hegeman confirmed community maps included a tag if winter weather was a factor.
Holewinski noted that according to the county code the committee of jurisdiction was to
authorize a change to the schedule and bring the change before the executive committee for
approval; however, he could not find documentation nor recall that happening. Holewinski
commented there should be a discussion about the additional cost and the level of service
of working four days compared to five days.

Jensen commented there was a one-in-seven change of inclement weather and it was his
understanding the four-day week helps on mobilization costs and assists in the recruitment
of staffing. Jensen agreed it should be brought back as an agenda item.

Almekinder noted the previous schedule was four days in the summer and five days in the
winter for mobilization purposes.

Hegeman explained mobilization was improved for other projects on non-plowing days.
Hegeman provided a draft training procedure for new employees requiring at least 30 hours
in a truck with a veteran operator including a minimum of 10 hours each on a salt and a
county route and prior to going out in a truck the patrol superintendent would review all
relevant procedures. Following the initial 30 hours of training, the patrol superintendent
would meet with the veteran operator to access the new employee’s readiness using a
checklist to ensure readiness or any additional training needs.

Motion by Almekinder/Cushing to accept the policy with the ability to tweak it as time moves
on. Motion carried with student representative voting aye.

Hegeman explained during normal business hours, the phone menu now directs callers to
an extension that connects to all office and supervisor phones and directs callers to contact
the Sheriff's Office to report a safety or concern outside of those times. Hegeman explained
it would be difficult for the current system to be set up to transfer a call directly to the person
on call but he would work with the IT director when the new phone system was installed.
Lueneburg commented she interpreted the county code to reference office hours for
purposes of the public accessing the department questioning if that was why the move to
four-day week year round happened the way it did. Lueneburg added she felt the four-day
week was both a huge recruitment and retention strategy.
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Purchase of Tractor and Mower

Hegeman reported this was brought back after receiving additional pricing from Lakeland
Lawn recommending the purchase of the John Deere Tractor from Lakeland Lawn and the
purchase of the John Deere disc mower from Riesterer & Schnell.

Dealer Make Model HP Price

Quality Equipment [Kubota M7060 |71 S 46,140.44
Riesterer & Schnell |John Deere [5075E 75 S 52,616.11
Riesterer & Schnell |John Deere |5067E 67 S 50,343.99
Lakeland Lawn John Deere |5067E 67 S 50,255.00
Dealer Make Model Price Type

Quality Equipment  |Kubota DM1022 | $14,206.42 |8' Rear Disc Mower
Riesterer & Schnell |John Deere |R240 $14,773.98 |8' Rear Disc Mower
Lakeland Lawn John Deere |FL1272S | $11,800.00 |72" Side Flail Mower

Motion by Fried/Jensen to approve the purchase of the John Deere 5067E tractor from
Lakeland Lawn at a price of $50,255.00 and a R240 eight-foot rear disc mower from
Riesterer & Schnell for $14,773.98. Motion carried with student representative voting aye.

2026 Long Range Plan

Hegeman reported many of the goals were similar questioning if there was anything the
committee would like to see changed or investigated more. Hegeman explained the crew
does a MSHA refresher every year but he would like the crew to go through the initial miner
safety training.

Fried commented he would like to see a goal to have a discussion to collaborate within the
county and with neighboring counties and townships.

Hegeman noted Vilas County rented the stacking conveyor, a loader and a roller and they
were currently renting Lincoln County’s Mastic kettle. Hegeman noted he could add an
additional line titled municipal collaborations.

Fried suggested economic efficiencies.

Motion by Jensen/Cushing to approve the Long Range Plan as presented with the addition
of the comments. Motion carried with student representative voting aye.

Discussion with Kraus Anderson on Space Needs Study

Nate Enger commented they were looking for input from the committee noting a Facility
Condition Assessment was on completed on the existing facility that outlined systems that
would need to be upgraded at an approximate cost of $10 million to bring the facility up to
current operational standards.

Enger explained a second option would add space for up to twenty-five vehicles at an
estimated cost of $5.5 million for a total cost of $15.5 million.

Rognstad commented doing all the deferred maintenance would extend the life of the facility
by up to forty years; however, whether that worked for your needs was the big question.
Enger noted the space available on the current site limited areas for additional cold storage.
Schreier commented they should research how much of those costs were depreciable in an
effort to recapture those costs through reimbursement from the state suggesting a cost
benefit analysis.
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Enger commented they did include a cost estimate of approximately $20 million to build a
new facility that will accommodate all of the current and future needs.

Fried commented the county did not have funding for a new facility but rather upgrading the
current facility to extend its life for another ten to fifteen years.

Enger explained the best use of dollars was to bring the existing facility up to current
standards noting any additional storage costs would be scaled to the square footage of the
building.

Jensen commented he would need to know both the economic impact and the value of the
current site before suggesting spending $15.5 million on the existing site or spending $20
million for a new facility.

Fried commented he would like to recommend moving forward with the upgrades.

Cushing recommended presenting the county board with the costs of the options.

Fried commented he would support presenting this to the executive committee to get to the
county board to set up a financing plan for the next three-to-five years noting they made
decide it is not worth it.

Jensen recommended posting the study on the county website and forwarding it to all
county board members.

Schreier suggested forwarding the document to the city as it affects the City of Rhinelander.

Equipment Updates

Hegeman reported truck chassis ordered earlier that spring was delivered to Monroe Truck

in order to be built with an ETA of September. Hegeman reported they were hoping to have
one of the new plow trucks delivered the following week. A turbo was replaced on one of the
2006 trucks with another truck was being repaired at Truck Country. Hegeman reported the
icebreaker was delivered but the frame would need to be fabricated.

Complaint Status Report
Hegeman reported the last two weeks were quieter.

Commissioner’s Report
Hegeman reported the crew was still cutting trees and cleaning up trees from the storm.

Future Agenda Items
e Update on winter maintenance procedures

Public comments
None

Adjourn
Meeting adjourned at 10:07 a.m.

Committee Chairman Committee Secretary
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